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Lean Mean Preserving Machine



The Team
TEAM
• Julia Cumming, Local Sponsor
• Rob Krain, Local Sponsor
• Jonathan Ferbrache, Local Sponsor
• Denny Smith, Landowner
• Kristen Jensen
• Cindy Shy
• Jody Fife
• Amanda Bennett
• Jessica Atleson, AG’s Office
• Len Smith, ODJFS Outsider
• Diana Redman, ODJFS Outsider

EXPERTS
• Stan Kavy, Appraiser
• Renee Winner, Landowner
• Jill Clark, Advisory Board
• Joe Logan, Advisory Board
• Glenn Myers, Advisory Board
• Mark Martin, Title Agent
• Matt Harbage, FRPP
• John Detrick, Advisory Board



Reasons for improving this process

• Improvement to the overall process will reduce time 
spent on existing farms.  

• The efficiency gained will allow the Office to support an 
additional program that is expected to launch next year

• Allow the Office to support the influx of applications and 
provide answers to the Applicants in a timely manner

• Improve relationships with the Applicants – chief issues 
raised by the Outside advisory board.

• Comply with all bond requirements for distribution of 
funds.



Overview of Current Process
The Farmland Preservation Office strives to educate the public 
about the importance of saving Ohio’s valued farmland and to 
assist farmers and local officials with farmland protection efforts.  
It takes currently 18 to 24 months or more to apply and receive 
funding as part of this program. This long lead time has an 
impact on the office’s ability to distribute the necessary funds to 
the participants to comply with the bond issues as well as 
upsets the program participants and supporters.

This office receives approximately 200 applications per year.  In 
addition to evaluating new applications, this office is also 
responsible for the ongoing monitoring of the farmland that is in 
the program. 



Scope of Event
The project scope will begin with the application 
when it is received by the Farmland Preservation 
office and conclude with the Recording of the 
deed and release of funds.  A high level SIPOC is 
attached to further define the scope of this effort.



Out of Scope

Areas that will not change as a result of the 
Kaizen event are:

• Extensive IT Changes
• Additional funding / staffing
• Legislative changes to the program, and the ongoing 

monitoring of farmland in the program



The Kaizen Approach
Team-based energy and creativity drives immediate 

process improvement
DAY 1 DAY 2 DAY 3 DAY 4 DAY 5

Day of 
Learning

Day of 
Discovery & 
Developing 
Improvement 
Ideas

Day of 
Improvement & 
Creating the 
New process

Day of Design 
Implementation 
& 
Documentation

Day of 
Celebration & 
Results

Schedule 30-60-
90-day follow-
ups

At the end of the week, each Kaizen team has designed 
dramatic operational improvements



To Break Apart for the Better

• Clear objectives
• Team process
• Tight focus on time (one 

week)
• Quick and simple, action 

first
• Necessary resources 

available right away
• Immediate results (new 

process functioning by 
end of week)
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OPERATIONAL LEAD TIMEOPERATIONAL LEAD TIME

Wasted Time and Activity 
Core Process Value

Excessive Motion Defects & Loop Backs

Hand-offs Waiting Unnecessary 
Processing

Excessive 
Backlog

Over processing

TimeTime--Based StrategiesBased Strategies
Lead-Time Reduction

The key is to reduce your processes to             
“core value”



Measure Baseline Target
Reduce the total time from 
application to completion of an 
application in this process

18 to 24 
months

6 to 12 months



Baseline Data

23

20

18

8

12

7

15

8

11

24 24

0

5

10

15

20

25

30

2005 2006 2007 2008

Nu
m

be
r o

f F
ar

m
s 

Pr
es

er
ve

d

Total
Fed
State

Average number of farms preserved per calendar year



Baseline Data

504

610

681

599

428
475

593

0

100

200

300

400

500

600

700

800

2005 2006 2007 2008

Nu
m

be
r 

of
 d

ay
s 

Fed
State

Average number of days to process applications – Federal vs State



Baseline Data

Average number of months to process applications
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2005

05 begins

2006 05 ends

06 begins

2007 06 ends

07 begins

2008

08 begins

2009 07 ends

08 ends



Voice of the Customer / Stakeholder



Current-state Flow Map



Ideas for Improvement



Key Themes



The New, Improved Process



before

after



The Results
Measure Before After Difference

# of Steps 225 101 124
# of Delays Approximate 425 days delay Approx 

135
295 days

# of Hand-offs 73 54 26%
# of Decisions 13 9 31%
# of Loop-backs 9 6 33%
Lead Time 18-24 months 7-14 

months
Up to 11 months
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Key Issues Major Improvements
Exceptions More responsibility to land owner, address 

causes earlier in process, and fast track for 
cleanest applications. 

Confusion over FRPP process USDA representative mapped and 
explained process and shared best 
practices.

Bidding takes excessive time Land owner does title work up front and 
state term vendors assures quality without 
need to bid.

Applications of all difficulties and 
complexities in same pool

Three application tracks based on 
completeness and difficulty keep most 
difficult from causing a bottleneck for all 
others.

Excessive back and forth when 
applications come in incomplete or 
inaccurate

Training for sponsors and landowners to 
reduce mistakes, focus energy on most 
fixable issues. 

Multiple rounds of back and forth 
scoring

One round of scoring.
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Benefits of the New ProcessBenefits of the New Process
• More clarity for everyone involved
• More efficient
• Could lead to an increase in interest and participation
• Potential to increase the amount of Federal funding available for

Ohio
• Less stress for Department of Agriculture employees
• A sense of moving in a new, better direction
• Greater customer satisfaction
• Local sponsors more engaged
and timely review



Ideas for Implementation



Training



Implementation Schedule
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Personal Lessons LearnedPersonal Lessons Learned
It was good to learn the perspective of the other team membersIt was good to learn the perspective of the other team members
Turns out Jonathan is not so bad after allTurns out Jonathan is not so bad after all
Jody brings good cookies and great foodJody brings good cookies and great food
It was valuable to work with the Feds  (Matt)It was valuable to work with the Feds  (Matt)
Hang in there Hang in there -- it is worth your timeit is worth your time
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Life as a member of a Kaizen Life as a member of a Kaizen 
event Team...event Team...
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What Questions/CommentsWhat Questions/Comments
do you have?do you have?



Special THANKS to…

• Director Robert Boggs
• Assistant Director Mark Forni, sponsor
• Special Thanks to ODA Staff On-Call:

– Dave Gorman, Legal
– Cathy Dodson, Fiscal
– Jeff Kalbus, Fiscal



Lean Ohio
http://www.governor.ohio.gov/LeanOhio.aspx




